
 
Representing the Council on 

Outside Bodies 
 

 

The City of Lincoln Council appoints representatives to a variety of external 

bodies. These representatives are often councillors but some are members 
of the public who the Council trusts to undertake the relevant duty. This 

guide has been produced to help the Council’s representatives to 
understand their responsibilities when undertaking one of these roles. 

 

Summary 

People can be appointed to outside bodies in order to fulfil a number of 

different kinds of duties. Some organisations might wish to consult with a 
representative from the Council and others might want the representative 

to be actively involved in decision making. The type of organisation may 
also vary and include private companies, charities, trusts, and community 

groups.   
 

Acting as an Ordinary Representative on an Outside Body 

Many of the appointments made by the Council to outside bodies are made 

to bodies which are not formally constituted as trusts or companies. The 

role of the external representative therefore will often vary between 
different organisations. In general, though, while you may be able to take 

into account the interests of the Council and the community when acting 
on the outside body, it is important to consider the interests of that outside 

body first and offer your assistance to ensure its interests are protected. 
You must also take particular care that the body operates in a lawful way.  

  

Acting as a Trustee 

Becoming a trustee is a considerable responsibility which should be taken 
extremely seriously. By acting as a trustee you become legally responsible 

for taking decisions on behalf of the relevant trust. A trust holds assets and 

takes decisions intended to achieve the set aims of the trust.  
 

This responsibility can potentially carry personal liability for the trustee. 
This means, for example, that if you unreasonably take a decision which is 

not in the best interests of the trust then you may be required to make a 
payment to the trust to cover the loss which you have caused. 

 
For this reason, you should carefully consider any decisions you take. In 

particular, if any decisions require specialist knowledge, including making 



investments or legal matters, you should seek professional advice in order 

to protect the trust and yourself. 
 

When you become a trustee you should try to become familiar with the way 
the trust has been set up. For example, 

you should find out what the purpose of 
the trust is and make enquiries about any 

assets held by the trust. 
 

One of the most important factors to 
remember when acting as a trustee is 

that you must take all decisions in the 
best interests of the trust. You should not 

benefit from any decisions which you 
take.  

 

Acting as the Director of a Company 

The Council does not currently appoint any members to act as directors of 

companies. However, it should be noted that acting as the director of a 
company carries specific responsibilities which can diverge from those owed 

by trustees or other kinds of representatives on an outside body. 
 

As with being a trustee, acting as the director of a company can mean that 
you are personally liable for the actions you take and you should seek 

specialist guidance before undertaking any such role. 
 

Codes of Conduct 

When acting as an appointed representative of the Council, the Member 
Code of Conduct will still apply to the activities you undertake. However, it 

is possible that the outside body will have its own code of conduct which 
you are expected to adhere to. While in many respects the codes of conduct 

of most outside bodies will align with the Member Code of Conduct, it is 
possible that there may be some conflicts between them. If so, you may 

wish to seek advice from the Monitoring Officer in resolving how you act.  
 

However, in the event that you are unable to consult the Monitoring Officer 
you should consider whether you are acting in your role as a councillor or 

a representative on an outside body and follow the relevant code of conduct 

accordingly. 
 

Understanding the Purpose of the Body 

When you are appointed to an outside body, you will be given the contact 

details for a Council officer who can assist you in understanding what the 
outside body does. The officer may be able to offer some advice regarding 

how the body has interacted with the Council in the past and give you useful 

Example 
You are a trustee for a local 

charity. The charity has 
benefitted from a donor’s 

legacy and needs to invest 
the money. You should seek 

professional advice before 
determining how this money 
should be invested. 



background details regarding the organisation’s recent history. Democratic 

Services may also have constitutions or terms of reference for the outside 
body which they can provide to help you to understand the body’s purpose. 

 
Democratic Services will also help you to make contact with the outside 

body by providing you with the relevant contact details. If you have any 
difficulties making contact with the outside body or learning about meeting 

dates, please contact Democratic Services for further assistance. 
 

Most outside bodies will also seek to help you to understand the way in 
which they operate. When you become a representative on an outside body 

your contact details will be provided to the outside body so that they are 
able to let you know more about your responsibilities. 

 

Personal and Pecuniary Interests 

The Member Code of Conduct requires members to register the details of 

any body of which they are a member or in a position of general control or 
management, and to which they are appointed or nominated by the 

Council. 
 

In addition to including this information 
on the register of interests, members 

should be aware that it will be necessary 
to declare an interest in relevant business 

being discussed within Council and 
committee meetings.  

 

Where an item relates to or affects a body 
to which a member has been appointed 

by Council they must always declare a 
personal interest to the meeting. If that 

item might reasonably be regarded as 
affecting the financial position of that 

body or relates to determining an 
application of some kind, the member is 

also likely to have to declare a prejudicial 
interest and leave the room during the 

consideration of that item. 
 

Confidentiality and Information Sharing 

If you receive information as part of your duties with an outside body you 
should respect the duty of confidentiality that will apply to that information 

and not share it without the permission of the body. Equally, any 
information you receive on a confidential basis in your role at the Council 

should not be shared with the outside body. 
 

Example 
Councillor Rubble is 

appointed by the Council to 
the board of a local museum. 

If the councillor is at a 
committee meeting where 

anything relating to the 
museum is discussed, she 

must declare a personal 
interest. If the discussion 

might affect the finances of 
the museum (e.g. allocating 

a budget or grant) or, for 

example, a planning or 
licensing application in which 

the museum has an interest, 
she will have a personal and 

pecuniary interest and must 
leave the room.  



However, it may be appropriate at times to act as a link between the outside 

body and the Council. This could involve keeping relevant officers and 
members informed about the activities and plans of the outside body, as 

well as using your knowledge of the Council and the local area to assist the 
outside body. 

 
While acting on an outside body, you will also need to ensure that you act 

in accordance with the same data protection principles you would apply 
when acting as a councillor. This includes handling any personal information 

with care and making sure that it is not shared without having relevant 
permission. If in doubt regarding the protection of data please seek advice 

from the Legal & Democratic Services Manager. 
 

Gifts and Hospitality 

Members should also remember that if they receive any gifts 
or hospitality over the value of £50 in their role as a 

member from someone other than the Council, they must 
inform the monitoring officer. If you are unsure whether 

you have received gifts or hospitality in your capacity as 
a representative on an outside body or as an elected 

member please contact the Monitoring Officer for guidance. 
 

Expenses 

The Council does not reimburse members for any costs in relation to their 
role on an outside body. 

 

Insurance  

The Council has insurance in place to cover the activities of officers and 
councillors when acting on external bodies in their capacity as a councillor 

or an officer. This insurance extends to cover a breach of statutory duty by 
way of negligence, error or omission. However, this cover does not extend 

to any body on which a councillor or an officer are acting in an independent 

capacity. 
 

Carolyn Wheater, Monitoring Officer 
25 November 2016 
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